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Japan’s car production fell
60.1% after the March

, earthquake, a reduction of
| 439,828 (Source: Japan Car
Manufacturers Association)




Egypt incurred a
estimated $1.7 billion
in economic lo
when crowds throngee
Newsweek, 2011 Tahrir Squ :
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What is it, what does it look like?




What it is

PPDs are structured mechanisms,
anchored at the highest practical level,
coordinated by a light secretariat, and
aimed at facilitating the discovery
process by involving a balanced range of
public and private sector actors in
identifying, filtering, accelerating,
implementing, and measuring
competitiveness actions and policy
reforms.




When to use it

1- As a growth discovery mechanism (whether at economy wide or industry
level, whether at national or local level)

2- As a crisis detection mechanism (to capture early warning signals and
take defensive actions)

3- As a post-crisis resolution platform (to quickly set up and implement
mitigation strategies)

Herzberg, 2011 10



What does it look like
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Herzberg, 2011 11
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1- Government can prioritize

Competitiveness

Labor Cost

m

Red Tape cosﬂy and

unreliable
Utilities

Poor ]
ProductiVIty ® eeo 5 °

Subramanian, 2006 14



2- Entrepreneurs face reduced red tape
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3- All voices get heard in a structured and fair manner

GOVERNMENT :
y |

STAKEHOLDERS
N

{

Herzberg, 2011 16



... wWhich increases chances for reform success

Structured dialogue > Workable reforms - Reforms that work

- : Solution : Monitoring &
> Dlagnostlc>> Design >> Implementa@> Evaluation

- Engagement » Consensus building « Ongoing support « Watchdog
» Definition « Filtering « Watchdog « Feedback loop
* Empowerment * Resources

I I I I

PPD contributes to all steps of reform process

Herzberg, 2011 17



Zambia process for industrial policies

StakeholderAttendance: Private Sector, Government, Organised Labour, Civil Society, Donors

Additional
Consultations to
Narrow Scope

Selection Criteria

Zambia’s comparative
advantage

f PRGN T - |
Qrowti poieriddi

(GDP contribution)

#:. Potential for job creation,

Potential

especiallyinrural areas

Zambian
Industries

Current and potential
export contributions

Linkages to other
sectors of the economy

Amount of value
addition involved

Shortlist

f

Sheppard, Uy, 2011

.

Agro-

N\

processing &

nthar man
VLIt nnianivu

facturing
Forestry
Gemstones

Horticulture

Livestock
Maize
Minerals &
Metals
Processing
Tourism

J

Attendee

vote based
on selection
criteria

3 Selected Industries
(and rationale)

Livestock

¢ Comparative advantage

* Growth potential
* Rural livelihoods

* Linkages & value addition

Tourism

* Comparative advantage

* Job creation, esp. rural
* Linkages to other sectors

Minerals & Metals
Processing

Comparative advantage =

Export contribution
Value addition
Linkages to other sectors

eef &Dairy

Tourism

aper Minin
Fabrication

18



4- Population benefits from more good policies

Learning about
good practice

l

Policy
desirability

Discovery
Institution

Policy
desirability

oo
2

Political
feasibility

Administrative
feasibility

=~ | \

Political

Administrative
feasibility feasibility

/ \

Capacity building Reform management

Source: WDRO5.

Herzberg, 2011 19



What is the impact of PPDs?




Evidence of development effectiveness

Aceh 2008

2005: 't Albania 2008

Independent evaluation of 5 Investors Advisory Belarus 2007

Councils in Africa Chag % o0a

Cameroun 2008

CAR 2007

. Ethiopia 2008

2007 , ] , Laos 2005

Independent evaluation of 3 Business Forums in Lieri 2007

epa

Mekong i Pakistan 2008

------ Sierra Leone 2007

= Romania 2006

2009: - Senegal 2002

. North Sudan 2007

Independent evaluation of 30 WBG-sponsored PPDs South Sudan 2007

anzania 2002

. Timor Leste 2008

Over 400 reforms achieved in over 50 distinct areas e Tong 2005
ganda

o ) ) e T Vanuatu 2008

Economic impact (private sector savings) —1 Vietnam 1997

: : . TF o Zambi 2007

Conservative estimate: $500 millions Bi:‘in'a VA

Ghe}na 2002

Cost effectiveness Mali 2004

Start-up investment of 100k-200k

Herzberg, 2011 21



Competitiveness payoffs - Cambodia Garment

« Two reductions of Export Management Fee has
saved GMAC members USD 2,2 millions (2008)

* Reduction of bureaucracy and documentation
required for import-export procedures;

« Certificate of Origin now issued within 48 hrs, with . :
documentation (2 GMAC staff are positioned at MoC to assist factorles in C/O
applications);

 Introduction of the ASYCUDA system which has automated export
documentation, saving time and money;

« Export procedures made transparent and communicated

* Reduced the employers’ contribution to the National Social Security Fund from
1.8% 10 0.8%

 New Union Law established

« Decade-long Night Shift dispute resolved (night rate from 200% to 130%)

Van Sou Leng, 2009 22



Cambodia’s garment exports results

Annual Export

$3,500.00

$3,000.00

In million USD

$1,000.00 -

$500.00

$0.00

Van Sou Leng, 2011 23



Growth impact in Madagascar

« Local economic development analysis and sector
selection through PPD in 3 sub-regions

« Mining, tourism, ICT, agribusiness, garments

« Collaborative actions on cross-cutting issues
(investment climate, finance, promotion, MSME) and
location-specific issues (infrastructure, utilities)

* New Investment Law adopted
« > 1200 new loans to MSMEs (>$30 mn)
* > 9000 new direct jobs

« > 3600 new firms registered
« > 2000 workers trained

Uy, 2011 (Madagascar Growth Pole project, FPD Africa)



PPD impact on road repair in Nosy Be & Fort Dauphin

Nosy Be Pont cassé RIP 118 : Soanierana — Rue Camille Valentin
Ranomafana Nosy Be

Uy, 2011 (Madagascar Growth Pole project, FPD Africa) o5



Sector growth through PPD

Ethiopia Cut Flowers Peru Asparagus

- Chilesalmon South Africa Wine Morocco Auto Parts _
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How to implement PPDs?




Prerequisites

| Consider 4 dimensions to start it

Public Authorities:

Engagement means sufficient
capacity, political will and
leadership.

Business community:

Needs to be somehow
organized, led and feel a basic
sense of security.

Champion: BUSINESS

COMMUNITY
Needs credibility, expertise
and the ability to get media
attention

Instruments:

Need logistical facilities, seed
funds (may also supplement

champion in QA)

Herzberg, 2011

CHAMPION

Strong

Strong
v

INSTRUMENTS

[

PUBLIC
AUTHORITIES

28



Implementation

| Consider 12 dimensions to sustain it over the long run |

PPD Evaluation Wheel

Mandate and institutional
alignggEent

DevelopmentPartners T -..E_ﬂatructure and participation

667

Post-conflict/disaster/crisis

& BEfiampionis) and leadership
/725 \

Relevance to FDI 658 Facilitation and management

678

Sector specific 3 " Qutputs

5ED T ;

683

Sub-national T __— Outreachand communication

Maonitoring and evaluation

Herzberg, 2011



10 Relevance to FDI
11. Post-conflict/disaster, crisis response
12. Development partners /

e o e N E

Mandate and Institutional Alignment \
Structure and participation
Champions

Facilitator

n ira
Villlliudi l\—

Monitoring and evaluatlon
Sub national relevance
Sector-specificity

Herzberg, 2011

Implementation framework: 12 key processes

A number of
options to
choose from

A number of
good and bad
practice to
learn from

A number of
decisions to
implement

K10)
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How to get results ?

-1-
A lot of work

Huge coordination and mediation business

Herzberg, 2011 32



How to get results ?

[ 2 [
Define project brief

'

u
Invvestment chmate constraints
(Existing banchmarks and sunays)

Stakeholder investigation

consultations R

fo r P P D Private sector Intermediatias Public authorities Civil Soclety

*
hiost significant reforms
{Fleld interdews and focus groups}

'

Stakeholder analysis

'

Diesign decision

Herzberg, 2011



How to get results ?

-3-
Strong focus on
targeted,
measurable
refroms




Several types of outputs

HARD Conduct research  Participate in Foster dialogue O i
OUTPUTS and publish government among different capital
position papers  decision-making ~ actors

Issue process Promote trust and

specific policy Organize Contribute to understanding

recommendations, conferences effective policy s o F T "
and forums implementation OUTPUTS ;

Focusing on this
will bring the others

Herzberg, 2011 35



How to get results ?

-4-
Simple, explicit organization

‘ Public-Private Mandate \

Coordinating secretariat

Working group 1 Working group 2 Working group 3 Working group 4 Working group 5

Private sector advocates, associations, government representatives, donors

Herzberg, 2011 6



Work format of the Regional Consultative Council (RCC) to improve the business environment

and investment climate of the Chairman of Khatlon region

Meetings of the Regional Consultative Council (RCC) to improve the
business environment and investment climate of the Chairman of
Khatlon region

Secretariat of the Regional Consultative Council

Working Groups

WG on attracting WG on facilitation of WG on water security
investment for tax payments, of farmer households
development of especially for farmer and timely payment

enterprises engaged in households for water supply
harvesting and services
processing of
agricultural products
Roundtables

(expanded private sector participation)

Decision-making level

Coordination of activities of working
groups

Level of analysis and project development
solutions

Level to identify problems and proposals

Sultanova, Rahmonov, 2011



How to get results ?

f Forum des Affaires
Republique Centrafricaine

Andlicrer le it des mffalees par le dialegue public-privd

- 5 - . i : :
Idéss proposas par
: Agence
u Entreprise Prives Etat OMG . ———
n I O =100 salarias O Gowearnsment O Chambig de commernce O 5FI
, O 50100 salarias O Parlement O Associalion O Aulre
O 20-50 salriés O Autaritd localke O Autra
. R— L Agence
R indégmndants

transparent and i

Froposant (optionnel) ©

Prapasition fillde &1 validée par (nom du groupe de avail) :

disciplined way o
to collect reform e
proposals b e o et e

Solution| s) préconisées):

Actlons & mette an euvre dans i cadmre des soluilons ptémnl:l'aes.:

Herzberg, 2011 Q



How to get results ?

Specific reform proposals issued by
individual, firm or entity

+ '
First filter:

Working group which has competency over
the topic/region/sectar

-6-

J

()
n n i \;j
' Amendrment Prapaosal farwarded to secretariat for
I e rl n g === reguested | 7T g processing

Second filter
Secretariat consider feasibility of proposal in
given timeframe and mandate of the PPD

process that

!

™) ®
o ;
n n e I I rn e _ Amendrment : Proposal reinforced by Working
Wl I WALl W _ requested [TTTT__ . »| Groupteam of lawyer + economist.
: Proposal formatted and includes
: costibenefit analysis
u i
u a I I t Of : ™,
Third filter:
International experts/development partners |
cerify compliance with best practice
© O ®
Ry :
Amendrm ent i Proposal put forth for plenary
requested [T discusgion between all warking
group heads under auspices of
re O r m s ' secretariat
]
;
~
Fourth filter:
Proposal put forward for vote by working "
groups heads
o o &
Ny !
Arnendrm ent Proposal accepted and put forth
requested [T through government executive and
legislative process

Herzberg, 2011




How to get results ?
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How to get results ?

-7-
A lot of work (again)

Simple criterias to ensure quick processing and transparency of process

Propositions

Propositions

Propositions

- Propositions . correspondan Proposition
Propositions finalisees par | correspondan i p iti t i
Forum collectees par pre- les GT et tes aux €s aux ropositions votees | s retenues
les GT selectionees presentees au criteres de standards en séance pleniere pour plus
parles GT : . internationnau tard
secretariat fesabilite X

Groupe de
travail 1 40 16 6 4 3 2 1
Groupe de
travail 2 40 16 6 4 3 2 1
Groupe de
travail 3 40 16 6 4 3 2 1
Groupe de
travail 4 40 16 6 4 3 2 1
Total 160 64 24 16 12 8 4
Ratio - 100% 40% 15% 10% 7.5% 5%

Herzberg, 2011
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How to get results ?

Bulldozer Committee
1st Plenary Session
Vetting 8 reforms

Bulldozer Committee
2nd Plenary Session
Vetting 15 reforms

BC
Public meeting
MOSTAR
BC
Public meeting
TUZLA
BC
Public meeting
BANJA LUKA
HR meeting Young
Entrepreneurs
TRAVNIK
> 7 Ao
Nov 12 Dec 17 Jan 16 Jan27 Jan 29 Feb 07

Herzberg, 2011

Public meeting

-8-
Good planning

Bulldozer Committee

3rd Plenary Session
Vetting 27 reforms
BC BC presents
Public meeting 50 reforms to
ZENICA CoM, RS, FBiH
in JOINT
GOVERNMENT
Be SESSION
Public meeting
BRCKO

BC

ORASJE

Feb 12 Feb 13 Feb 20

HR Press Conf.
To Present BC
50 reforms

Feb 25 Mar 03 Mar 12

50 REFORMS
PUBLISHED
IN PRESS

Mar 24

Bulldozer Committee

Joint
Parliament
Meeting in

National
Theatre
with BC

Mar 25

Reform

by
8

Enactment

Parliaments

3 Govts
give their
amendments
package
to PAs
under
“urgent
procedure”

Apr 3

Apr 22

42



How to get results ?

-0-
Strong convincing power
% Basnia Bulldozer initiative, S0 E ﬂhL ’fj?d\f ELX// / U.
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Feare rvtall Kheer Uncade 40
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How to get results ?

IMPLEMENTED (52) NOT APPROVED (8)

| 1
mna 24
L——— APPROVED (113) IL DECISION PENDING (128) ——

Azhar, 2010 44



Her

How to get results ?

-10-
Monitoring
rocess and

evaluatina
w | an Iv

impacts

Cambedia, viemam and Lao - Evaluation Wheel

Manoane

Irteamalizna l::

| L a1 S E L —— s T — AT T

Issue 1.0 20 3.0 70 80 9.0 10.0 11.0 12.0 13.0 [ Average
10| - - 1.0 1.0 1.5
20| - - 1.0 - 0.5
30| - - 1.0 1.0 1.4
40| - 1.0 1.0 - 0.9
50| - 10 1.0 - 1.2
6.0 - - - - 1.1

Average - 03 038 0.3 1.1




Tools and techniques for monitoring + evaluation

Burkina
Faso

Chompimiat st

T Py
Shar it o st Sudan

Sovsipaan i | Srarrey e

Zambia

Evaluation
Wheels for 8
countries

=HiE
1

E

bl

|.

]

- o e B e T O C W

TN e T e e

46



How to start and exit PPD?




PPDs are risky business but risk is manageable

Reinforcing vested interest (e.g. Mongolia)

» Be open and transparent — Publicize quality control - Broad based
Over and under representation (e.g. Tanzania, 18%)

» Strengthening BMOS - Equal representation - Periodic review
Sustainability issues (e.g. Bolivia)

» Clear agenda and proposals — Manage expectations — Live and let die
One man ShOWS (e.g. Botswana)

» Foster bottom-up support — Secure written commitment — Prepare transition

Political risks (e.q. Bosnia)

» Depoliticize through outreach - Woo parliamentarians — Go local
Institutional misalignments (e.g. Uganda NF)

» embrace institutions — Use technical ministerial staff — Transfer competencies
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Initiative or institution?

Public authorities Private sector

Herzberg, 2011 49



Life and death of a PPD mechanism

Results

Herzberg, 2011

Phase 1 Phase 2 Phase 3
4 Trust HIGH
Education IMPACT v Institutions
Discovering what RESULTS ; :
works / What : ey BMOs
doesn’t r\\/ : o[ Exit |

Setting up
production
process

EARLY
RESULTS

More capacity
Better production
Better product

More conflict

Ownership without capacity

1 to 3 years

1 to 3 years

Permanent brokering

»: Time
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Linking the PPD to other reforms processes

iy S EDD D DD
“’%’ ; Reform Unit

SEZ 2R Value

3.
chain
Clusters

Regulatory

simplification | |
( ( RIA and regulation review process
- oz || [ cors sfactory Ll ik Moratoria Regulatoria

COFEMER
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How to share
experiences, get
good practice
material, tools?




www.publicprivatedialogue.org

Community of practice

KM Website ¥z =

Charter of good practice

Lessons learned papers _T__
Interactive PPD handbook :::._..

50 case studies

Operational documents :::
Templates o

FEE I
M&e Tools R

Workshop materials

e
PublicPrivateDislogus
wm

Workshops

2006 PPD Workshop

(Paris, 30 countries represented)
2007 PPD Workshop

(Douala, 7 countries represented)
2008 PPD Workshop

(Dakar, 8 countries represented)
2009 PPD Workshop

(Vienna, 20 countries represented)
2010 PPD Workshop

2011 PPD Workshop
(Vienna, 20 countries represented)

Donor partnerships

OECD

(on implementation guidelines)
DFID

(co-funding of KM and projects)
GTZ

(co-implementation of PPD projects)
EBRD

(co-implementation of PPD projects)
USAID

(our PPD training to their PSD staff)
Catalonia ACC10

(research partnership)

Tools
Implementation Diagnostic tool M&E Tools for PPD secretariats
guidelines = e —

Public-Private Dialogue

The EFD Hansdbook

ccccccccc

Most significant reforms

Stakeholder analysis

Ha=RTN_g—EEN

ccccccc

Herzberg, 2011
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www.facebook.com/publicprivatedialogue

facebook

Public-Private Dialogue is on Facebook

Sign up for Facebook to connect with Public-Private Dialogue.

Public-Private Dialogue 9 Like

Wall Info PPD Resources Photos Discussions Reviews 3

Q, Fiters
— Public-Private Dialogue Sixteen contributions have already been uplc:nd?r:’m the
=" 2010 FPD Workshop page (htip publicprivatedialogue. org/w
202 ). We are looking forward to engaging on PFD hot top
participants in Vienna this week.

Workshop Papers and Presentations - Public Private Dialogue

Rt 4
ublic-  rivat® ..‘,-|. _. 2 .. =
lalogue

Joiw the plub
Angl combributt

a

&2 Anela Duman likes this.

— Public-Private Dialogue PFD in the Media - "Viet Nam is doing its utmaost to

— overcome deficiencies in human resources, infrastructure and cumbersome
administrative procedures to crea! more favourable environment for investors”

said Minister of Planning and Investment Vo Hong Phuc when addressing the

Vietnam Business Forum, a World Bank Grou...

e More

vietnamnews.vnagency.com.vn
forums) meet 4
and hang-out for discussing new

trends and exchanging questons £ 1 oo - Comment - Like
and ideas
— Public-Private Dialogue Want to hear ab Jietn ierra Leone, Malawi or

other interesting public-private dialogu:
a where we started to
e PPD Workshop in Vienna in.... 6 days

121 People Like This

org/works

from now.

p Papers and ions - Public Private Dialogue

The 2010 FPD Workshop page has been uploaded on
http:/ publ vatedialogue.org/ wher
detailed program for the workshop. The following 25 countries will be represe
Austria, Bangladesh, Bosnia and Herzegovina, Burkina Faso, Camercon, Croaba,
April 2009 4th E

International
PPD Workshop

er More

Public Private Dialogue: a resource for stakeholders interested
in using PPD for private sector deve

1 fan phote

The 200 Hoafhesh

| —

Froias

&Y Cedle Fruman likes this.

Tabu Olulo Hey, we asked how we could be part of this and
no one responded. is it to late?




Thank you!

Benjamin Herzberg
World Bank Group
bherzberg@worldbank.org
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